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Pre-Term Assignments

In addition to the readings, there are 3 assignments that are to be prepared for the first day of class:

Assignment One is a written analysis specifically related to two of the above articles.  

This is an individual assignment and should be no more than two pages word-processed. You are welcome to use ‘bullets’ or short answers to streamline your response.  Answer only the questions below – do not provide a synopsis of the articles…(I have read them!!).  This is worth 10 points of your 100 points for the course.


“The Customer has Escaped” and “Zero Defections” may be philosophically at odds. 

a. In what important area do you believe this is true? 

b. Comment on the connection of this conflict in terms of potential missed opportunity(ies) for any pureplay internet business.  (A “pureplay” is a business that is only available in one entity – generally this description is applied to a web-based business.  So, for example, amazon.com is a pureplay because it does not directly offer customers a “Brick & Mortar” (store) experience, or a paper catalogue opportunity.)

c. Amazon.com and Barnes & Noble approach the market differently. Each seems to understand the principles in the “Customer has Escaped” article yet is executing them differently.  Relating this to the article, how is each company executing its approach to the customer? (you may want to visit their web-sites!!)

d. Which company (Barnes & Noble or Amazon) do you think is most likely to reap the benefits discussed by Fred Reichheld and Earl Sasser in Zero Defections?  What are those and why?

Assignment Two is to begin thinking about specific questions pertaining to the HELP! Case.  These questions are located on the back page of the case.  Nothing formal is due in writing at this stage.  We will discuss these in class and you will then hand in the questions as part of a team effort.  Teams will be chosen on the first day of class.

Assignment Three is to bring a piece of Direct Mail you receive at home or at your office to the first day of class.  This must be a piece that arrives in an envelope (bring that as well) and is addressed to a specific person.  Do not bring in a catalogue or postcard.  

This is the basis of a Best Case/Worst Case written assignment that you will do with another person during the first week of classes.  The format for that is included here.  You are welcome to begin crafting your answers, but the final submission will benefit from the first day lecture material and so you are encouraged not to yet complete the assignment!

Best Case / Worst Case

	Format to be Used for Homework

	· Who is the target audience?  (Demographics, psychographics-lifestyle, technographics usage/behavior of the category and your product/service, media usage, insights)

· What is the objective of the piece?  (Choices include:  Make a sale, generate a lead, qualify a lead, relationship building, database enhancement)

· Does it motivate prompt action in a convincing persuasive way?(Is there an extra incentive for an early response?  Is it easy to respond? How many ways-and are they relevant to your target?)

· Is it clear?

· Does it have an appropriate personality / tone? (To both the target and the marketer)

· Does it rate high in originality?

· What else might have been tested?  (You must include at least 3 ideas for each of the following):  DO NOT JUDGE WHAT YOU RECEIVED!!!)

Offer - the "Bribe!!" (consider more than just the product/service—look at customer lifestyle, lifestage- how will you get their attention & respond)

Price (what would you consider charging for the product / service - not the price of the offer)

Product (can you change, augment, emphasize a different feature…?)

Creative (Graphics and copy (words!))

Format (Size, shape of package or type of mailing - flat mail, box, video, CD, etc)

Media (appropriate to the target and product/service)

Other (events, cross promotional activity, etc)

· Best or worst?  After you do the above analysis, answer the question, "is the piece you received a best or worst case of DM in terms of achieving your objectives?"


